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DD/A 75-1134

MEMORANDUM FOR: Director, Egual Employnent Cpportunity
SUBJECT ¢ Observations on and Proposals for Agency IR

Agencsy EEO Program. I very
much appreciate the opportuaity to review ths report, u??
took the liberty of referring it to the Offies of Parsonne]
mmwupwtaofmpmruimtwmt

Wi EE - wgy -

2. I have attsched a gopy of f
of Parsonnal on 24 Fabruary, and th?rﬁmmmpmﬂdedm fae s;:;m;,
S March 1975. There are two speeific points wvhich I woulc
wish to rsaffirm and emphasize in conmection with this aspea:
et the program, PFirst, Y strongly endorse the ryecowmendatio
that the Office of Perscrnnel work with the Director, BEC in
jointly conducting a study on Upward Nebility, and davelo)
.S.t ¢ proposals for comsideratioa by the CIA Managenent
samitise. SQ::adly, I fesl quits strongly that a serious

Asnual Psrscnnel Plan (APP) and she Personnel Developman
Plan (PDP). 1In effect, we ;n kesping two sets of ;nta iﬁ
ERO; there is duplication of effort; and it does generate
some confusion; and it certainly is less efficient,

3. With respect to the Office of Traini I ;
cbservations. Pirst, I don't think there is :’;.uhmff;

ummmmamwaymwu lanned
ten times this year, with 23 studeants 4 .?;:gﬁiee~
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scmawhat along the lines of the Bescurity Reindoctrinatior
Program. I would suggest that the Cffice of Tralning work
with the Directox, BEO in jointly developing a specific
program and refer it to the CIA Managemant Committee for
consideration.

4. The second point relates to the requirement that
wanen and minority group members receive a "faiy share® of
external full-time training. I am advised that ona of tke
probleme encountered by the Training Selection Board relst:.a
to the limited number of blacks and women in the approgria:a
grades for these programs. In spite of this qualified Llackas,
other minorities, and women are often sent HOYe programs
than the overall Agency population. Of 37 full~tine acaderi:
trainees, approximately 30 percent {or ll) are women, two ¢
whon are black. OFf the total, 8 purcent {(or 3) are black.

5. Overall, I think your Tepoxrt to the Director is very
enlégitening, and I fael that he will fina i interseting
reading.

John ¥. Blake
Daputy Director
for
Administration
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EO-DD/A{  |:der (10 March 1975)

Approved For Release 2002/06/35 : CIA-RDP77-00512R000100010054-8




